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FIRST HORIZON GOALS

@ VISION

A just community which includes
and acts.

VALUES

Social Justice

We advocate for a fair
and equitable society.

Belonging
Everyone has a right to have

a safe place to be and a
community to belong to.

PURPOSE

Cultivating a connected, resilient
and equitable community.

STATEMENT OF INTENT

By 2029, Newtown Neighbourhood
Centre will be known as a trusted
community anchor that brings
people together, amplifies
community voice, and creates
pathways to belonging, wellbeing
and social justice.

This Strategic Plan positions NNC to
proactively navigate major sector
reform, including NSW homelessness
reform and CHSP aged care reform,
while remaining grounded in
community connection, place-based
practice and social justice.
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ACKNOWLEDGEMENT Newtown Neighbourhood Centre

acknowledges the Gadigal and

OF COUNTRY Wangal Peoples of the Eora Nation

Community

Goal: We are an active First Horizon Priorities:

community partner, engaging @ Bujld community ® participate in research

with our community to amplify engagement across into place-based

community voice and traditional divides. approaches.

collective action and promote

social justice and equity. ® |Increase volunteer ® Collaborate with partners
engagement and on emerging social justice
partnerships. issues.

Projects & Services

Goal: Our projects and First Horizon Priorities:
services respond to the

; @ Secure continued funding @ Deliver and evaluate a new
changing strengths and

de of , for existing programs and model of social connection
needs of our community. services. and wellbeing for older
people.

@ Seek to expand core service
offerings to new cohortsin @ Use data to generate insights
response to needs. and evidence our impact.

LI 45®) Partnerships

Goal: We have strong internal @ Strengthen internal systems

and external partnerships that for better integrated client
advance our strategic support.
objectives.

@ Partner on prevention, early

First Horizon Priorities: intervention and post crisis
® Continue to build on our support for people who are
Reconciliation Action Plan homeless.
(RAP).

@® Partner on an Inner West
Zero model, aimed at ending
rough sleeping.

4 @ Viability & Sustainability

Goal: We have the financial, @ Operationalise the
human, physical, and digital Community & Corporate
resources we need to achieve Giving Strategy.

our strategic objectives.
© Develop and implement an Al

First Horizon Priorities: policy and strategy.

@ Invest in communications

and marketing. @ Invest in the professional
- development and support of
© Develop a circular our staff and volunteers.

economy project
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